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Deerwood Academy Strategic Plan

Go Team

District Mission & Vision

With a caring culture of trust and collaboration, every
student will graduate ready for college and career. :
A high-performing school district where students love to
learn, educators inspire, families engage and the
community trusts the system

Cluster Mission & Vision

The Therrell Cluster is a community emphasizing a
student centered culture of collaboration where
students will graduate ready for college and career.

The Therrell Cluster is a high performing cluster where
all stakeholders work together to ensure students are
empowered to become 21% century globally competitive

Deerwood Academy Strategic Plan (Therrell Cluste
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Go Team

School Mission & Vision

All stakeholders work collaboratively to provide
authentic learning experiences that nurture and
empower college and career ready global thinkers and
problem solvers.

Deerwood Academy is a school where all stakeholders
collaborate to develop tolerant internationally minded

citizens.

problem solvers

Signature Program: International Baccalaureate - PYP

School Priorities - GO TEAM

1.  Cultivate a literate community in which students read
and write with clarity and fluency across the
curriculum.

2. Strengthen systems of support to improve student
performance and teacher efficacy in math with a
focus on balanced numeracy

Academic
Program 3. Increase student, teacher, parent data fluency to
monitor progress/growth.
4.  Strengthen PK — 5 writing program with an increased
emphasis on Idea Development, Organization, and
Coherence
5. Increase teacher efficacy in Math, Literacy, Data
Talent Fluency, and IB
Management

6. Build in systems and resources to support priorities 1-5
in a face to face, as well as virtual environment.

O

School Strategies — PRINCIPAL/SCHOOL

Focus on Accelerated Reader and other reading initiatives to promote literacy
Set and articulate Individual Student Goals in Literacy and Numeracy
Participate in Targeted Literacy and Numeracy Instructional Strategies
Professional Leamning opportunities aligned with GATE and Instructional Best
Practices to increase rigor and relevancy of delivery

Diagnose Reading Levels three times yearly using the STAR assessment
Intervene and remediate, using tiered interventions, as appropriate utilizing
STAR and/or iReady data

Implement computer literacy and application course to maximize content
practice opportunities

Provide accelerated courses in all subjects, grades PK-5 to address
differentiated student progress

Implement school-wide writing strategies and program

Provide school-wide scheduled individualized intervention and support for
scholars grades 1 -5

Provide targeted professional learning for all teachers to improve early literacy instruction
and assessment for remediation

Provide targeted professional learning for all teachers to develop, implement, and facilitate
data disaggregation and data talks

Provide targeted professional learning for all teachers to understand and implement
effective writing strategies

Provide targeted professional learning for all teachers to develop and implement the
ENHANCED IB PYP framework of instruction

Increase wrap-around services and supports

Expand digital resource supports that provide opportunities for acceleration, enrichment, and
remediation.

Provide virtual and face to face teacher tutors for additional student and instructional support

10. Enhance the culture of the school and cluster
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8.  Build parent and community engagement and *  Provide engagement opportunities for community awareness and knowledge
capacity of IB PYP, Literacy, Numeracy, Social and Emotional Learning, and other
9. Provide students with services that directly address CYSEITES Gif 1A R
Culture Tl el A e TEEE S «  Continue to build student attendance initiatives

Maintain a culture of PBIS and Social and Emotional Learning (SEL)
Continue to build various Parental Engagement Opportunities

Key Performance
Measures

Percentage of students scoring
at/above benchmark on
literacy Universal Screener
increase 3%.

The percentage of progress
points on the CCRPI will
increase > 3 percentage
points.

Increase students leaving 2"
grade reading at/above grade
level by 3% each year

90% of 3, 4t and 5! grade
students will increase Lexile by
100 points each year.

Maintain Suspension Rate

: <1%
Increase Attendance in

Parental Engagement
Opportunities by 25%
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FY22 Priorities & SMART Goals

Deerwood Academy’s Top 2 Priorities & SMART Goals for FY22

School Priorities

SMART Goals

Based on our data and our existing strategic plan, during our
January 21%t GO Team meeting, we determined our top two
priorities for 2020-2021 school year to be:

1. Cultivate a literate community in which
students read and write with clarity and
fluency across the curriculum.

2. Build in systems and resources to
support priorities 1-5 in a face to face, as
well as virtual environment.

1. The overall percentage of students
scoring proficient and above in
reading as measured by the spring
2022 universal screener reading
assessment will increase by 3
percentage points

2. The overall percentage of students

scoring proficient and above in
reading and math as measured by
the spring 2022 universal screener
assessment will increase by 3
percentage points.
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Executive Summary

This budget represents an investment plan for our school’s students,
employees and the community as a whole.

The budget recommendations are tied directly to the school’s strategic
vision and direction.

The proposed budget for the general operations of the school for the
FY21 were 56,093,817

The proposed budget for the general operations of the school for the
FY22 are reflected at $5,463,346. This reflects a difference of: $630,471

This investment plan for FY22 accommodates a student population that
is projected to be 509 students, which is a decrease of 75 students from
FY21.



FY2022 TOTAL SCHOOL ALLOCATIONS

School Deerwood Academy Scheol
Location 0304
Level ES
FY2022 Projected Enrollment 509
Change in Enrollment -75
Total Earned $5,463,346
SSF Category Count Weight Allocation
Base Per Pupil 509 54,445 52,262,631
Grade Level
Kindergarten S0 0.60 $240,043
1=t 75 0.25 583,348
2nd 895 0.25 5105,575
3rd 81 0.25 $90,016
ath 75 0.00 )
Sth 93 0.00 S0
Gth 0 0.03 50
7th 0 0.00 $0
8th 0 0.00 S0
Sth 0 0.03 50
10th 1] 0.00 50
11th 1] 0.00 S0
12th 0 0.00 50
Poverty 325 0.50 5731,243
Concentration of Poverty 0.06 556,596
EIP/REP 145 1.05 S676,789
Special Education 47 0.03 56,268
Gifted 27 0.60 $72,013
Gifted Supplement 0 0.60 50
ELL 4 0.15 52,667
Small School Supplement FALSE 0.40 50
Inn:n:r@ng Performance 0 0.10 ED A
Baseline Supplement No 50 o
Transition Policy Supplement No 50 e




Gifted 27 0.60 572,013
Gifted Supplement 0 0.60 50
ELL 4 0.15 52,667
small School Supplement FALSE 0.40 50
Incoming Performance 0 0.10 50
Baseline Supplement No 50
Transition Policy Supplement No 50
Additional Earnings

Signature 5232,000
Turnaround S0
Title 1 5354,375
Title | Holdback -553,156
Title | Family Engagement 511,000
Title | School Improvement 50
Title IV Behavior S0
Summer Bridge 50
Field Trip Transportation 513,390
Dual Campus Supplement 50
District Funded 5tipends 510,200
Reduction to School Budgets 50
Total FTE Allotments 8.45 5568,348




Budget by Function

FY2022
Budget by Function

M Instruction

M Pupil Services

B Improvement of Instructional Services
Instructional Staff Training

B Educational Media Services

B School Administration

B Maintenance & Operations

H Transportation
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Questions?




